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\Who are you - what best describes your
function?

= 3
Admin Admin Teaching Other
staff at staff at staff
faculty central
(or..) level level
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Involvement in internationalisation
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INTRODUCTION: A SHORT HISTORY OF GHENT UNIVERSITY, 2 tmeter
INTERNATIONAL RELATIONS OFFICE”

start of Erasmus start of Socrates Lifelong learning progr.

Start of Bologna process

1987 1995 1999 2009 2019 2020

« creation of “Office for
European Educationale creation of

Projects” “International « Integrated Policy
Relations office” Plans for
+ start of “Faculty * embedding IRO in Internationalisation

Committees for Department for - 2014-2018
Internationalisation” Educational Policy « expansionof - 2019-2023

~ activities, scope

LT and staff (30)

GHENT
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* Responsible for Internationalisation of education



EXAMPLE OF POSSIBLE CHANGES TO ANTICIPAT Eientmete
START OF NEW ERASMUS+ PROGRAMME

— Many changes to come
— Example: Inclusive mobillity
— Importance of vision!
— Why do we want a more diverse group of students to

be internationally mobile? ™ 1
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\Why do we want a more diverse group of students
to be internationally mobile?

To not only give chances to the ‘elite equal opportunity, level the playing field to provide everyone equally with the experience of
studying abroad

World peace giving everyone a chance to develop their skills
Intercultural experience, enhancing skills

Equal opportunities to all the students to enhance intercultural competencies

Equality

106




\Why do we want a more diverse group of students

to be internationally mobile?

A Mentimeter

To provide equal opportunity in education

To be well prepared fit future jobs

Richeness of experiences and allow different
perspectives to be shared

because we dont want anyone to be excluded
from the opportunity

diversity is richness: we should value that

to gain intercultural competence

internationalization among students of different
backgrounds, equality

't will add to a broad-minded-student profile

Because of ministerial internationalisation
indicators




\Why do we want a more diverse group of students

to be internationally mobile?

Create understanding amongst students

diversity, equality and learning from other cultures
and broaden views and horizons

to have a progress in internalization processes

il Mentimeter

Because it can change the mentality of those who
are part of this group

improve our education and projects

Equal mobility for all students

to give access to the programs to a broader
audience

Involvment of a larger group

to provide this opportunity to everyone
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\Why do we want a more diverse group of students

to be internationally mobile?

Develop global perspectives and equality.

because only a very small part of students (5%7)
benefits from mobility opportunities

To offer inclusive and equal opportunities

A Mentimeter

To offer all students equal opportunities

contribute to a high academic quality of university
courses

cultural enrichement

wider range of opinions and views shared, equal
opportunity, facilitates communication among
students

Cross country research

to increase the importance of inclusion
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\Why do we want a more diverse group of students
to be internationally mobile?

equal opportunities L owering prejudices towards different cultures HEIls are founded upon diversity
and races

equal access to mobility Mobility should be possible for all students
Because internationalization changes life in

positive direction

cultural understanding , | to give opportunities to everyone

Inclusion, world goals, social responsibility,
benefits employers

106
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\Why do we want a more diverse group of students
to be internationally mobile?

Tolerance gained via mobility experience for a better understanding of each other in all equal opportunity, + learning outcomes
fields of life

Burst the cultural bubble for more peace and understanding
Inclusion equals QA

ensuring they are fit for the job market, increasing | | This gives a good impression of the University
equal opportunities, educating for diversity and to get intercultural experience being internationally mobile
active citizenship
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\Why do we want a more diverse group of students
to be internationally mobile?

unity in diversity Enhance intercultural competences of alarger it's arichness
group of students

Equal opportunities for financially disadvantaged Diversity and understanding
studesnts Give more opportunities to students to learn more

about other cultural skills. Get out off their
comfort zones

To enhance intercultural competencies

personal development, equality

richness of knowledge
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\Why do we want a more diverse group of students

to be internationally mobile?

A Mentimeter

Getting to know different cultures should be
possible for everyone who's interested

Convergence

to acquire openness, for being communicative,
sharing one's cultutal heritage and personal
qualities, intercultural aspects are very important
et equal chances

Be more flexbile, experience other cultures, grow
as a person, better contribution to the society

Development of skills : adaptation, maturity, open
mindedness

Social diversity. Brazil is very unequal.

gain intercultural competence

Building more tolerable society

To open the international experience to groups
with less opportunities.




\Why do we want a more diverse group of students

to be internationally mobile?

A Mentimeter

inclusion

Linkage

to make exchange learning outcomes more
international

We would love to have multicultural and
internationalization in our University

diversity is a value, we need to teach our students
to be tolerant in the diverse world and functionin
it, also we should give everyone equal
opportunities

Because an international experience during
academic studies garantees a great development
to the individual. On a larger scale, it can
guarantee a better society

better preperation for the future having in mind
different culture what they learned abroud

opportunities

improvment of their skills
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\Why do we want a more diverse group of students
to be internationally mobile?

To enrich the students’ perspective. mobility creates experience and intercultural disability center
competencies; mobility increases visibility in the
global higher education "market”

students | .- students

to get a more inclusive program

Management , | Management

Board of directors, Rector, internal council of
students

106
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\Why do we want a more diverse group of students
to be internationally mobile?

Teachers academics, students, administrative staff and lecturers
student associations

governance, IRO (all levels, central and the community (different local and regional

decentrated), students, ITC dept Academic staff institutions)

teaching staff and students for a better total inmersion To decide in a precise and clear way what the
university wants to achieve

106
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\Why do we want a more diverse group of students
to be internationally mobile?

Racism political instability cultural differences

Funding 't makes our school more colorful poverty

ack of Cultural Awareness

106




VISION DEVELOPMENT RE. INCLUSIVE 4 ertimeter
MOBILITY

— Importance of vision!
— As an official “kick-off”
— To set the scene
— To ensure commitment & ownership of all stakeholder
— Topics to discuss
— What: which elements would you include?
— Who: which stakeholders would you involve?
_— How would you set up the process of writing the vision?

GHENT
UNIVERSITY 5
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One example: who (which stakeholders) would you involve
in the vision development on inclusive mobility?

Students ESN and students’ associations students
students professors Students
Teachers management Social services




il Mentimeter

One example: who (which stakeholders) would you involve
in the vision development on inclusive mobility?

Students Students and academic staff professor, students

ESN, students and academics Student councellors international office, vice-rectors, student unions
and ESN

IRO, students and lecturers Students organisations, all university employees
disability center
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One example: who (which stakeholders) would you involve
in the vision development on inclusive mobility?

students associations Person in charge of designing curriculum STUDENTS

teaching staff students Companies, government organizations

students students, researchers, teachers, donors and management and teaching staff
funding entities
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One example: who (which stakeholders) would you involve
in the vision development on inclusive mobility?

studnets and international officers Students, teachers, staff ESN
All structures dealing with students administration students with special needs People from workfield
(central and dept. level)

students students, teachers, non academic staff,
Student ass. Management, dept, fac . ‘ leadership




One example: who (which stakeholders) would you involve
in the vision development on inclusive mobility?

Academic staff

Students, teachers, professors, management,
international staff

Include student organizations (e.g. ESN),
professors, external providers (student housing)

il Mentimeter

Students and lecturers

students, university and faculty management

students

Non-IRO staff maybe Finance people and other
Administrativ staff

sport department

Other services of HEI



One example: who (which stakeholders) would you involve
in the vision development on inclusive mobility?

administrative staff (services of the University)

admission office

Students, teaching staff

il Mentimeter

Senior Management, ESN, International
Coordinators, Academic Departments

disability center

students’ parents, teaching staff, companies,
geographic region

Management

Those who are not typically mobile.

Student bodies; management for finance; head of
studies for dissemination and design of curriculq;
Student Services/administration; Janitors



One example: who (which stakeholders) would you involve
in the vision development on inclusive mobility?

students

students

local government

il Mentimeter

Students and academic staff




INSTRUMENTS TO SUPPORT
AN IRO IN DEFINING THE
STATE OF AFFAIRS




DIFFERENT METHODOLOGIES

— SWOT-analysis

— Stakeholder group analysis

— PEST-analysis

— Defining Critical Success Factors
— Theory of change
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Stakeholder analysis PEST

e

CSF Theory of change
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SWOT-ANALYSIS  Miimete

L Gives you a starting point for further action on the basis of your:
 Strengths
J Weaknesses

 Opportunities Strengths WEELGQES S
J Threats

 This further action can be:
 Continue your policy (“Go”)

Opportunities LIGCELS

d “Defend” your university against external threats
d “Invest” in new chances
J Completely change your policy ("Vulnerable™)

GHENT
UNIVERSITY 8



SWOT-ANALYSIS: EXAMPLES (1 4 Mertimeter

INTERNAL FACTORS
4 Strengths, e.qg.

J Adequate financial means
 Strong leadership
 The existence of a(n) (central) International Office

J Weaknesses, e.qg.
 No decision-making structure
J Lack of strategic planning
 Lack of internationalisation skills and/or experence

.-""-'."'"-..
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SWOT-ANALYSIS: EXAMPLES (2 4 Mertimete

EXTERNAL FACTORS

2 Opportunities e.qg.
2 Increasing number of international students and staff
-1 Links with corporate partners (companies, organisations,...)
2 Qualitative partnerships

A Threats e.qg.
- Decreasing external funding possibilities
-1 Political or social difficulties
- Competition/rivalry with other universities

_—
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STAKEHOLDER GROUP ANALYSIS o

J Enter Into an internal discussion with

d Academic Staff .
[ Supporting administrative staff staeholgrs

J Students

J Management
J Enter into debate with external stakeholders, e.g.

J Local, regional and/or national authorities

 Other higher education institutions
 Corporate partners (companies, organisations,...)

_—
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DEFINING CRITICAL SUCCESS FACTORS =~ e

a Critical Success Factors are used for both
-1 Developing a strategic plan, strategic goals

_1 Defining the conditions to achieve the envisaged goals

a CSF’s start with statements such as:

2 It is absolutely necessary that...

1 |t has to be the case that...

aQ Some examples

2 It is absolutely necessary that internationalisation is embedded in the
institutional policy

2 Planning of internationalisation activities has to be included in the regular

%ﬂ institutional planning activities

UNIVERSITY 15
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IMPACT-TOOL (NUFFIC-NL

WHAT ARE WHICH ACTIONS WHAT WHAT IS YOUR PROIJECT'S WHAT FUNDAMENTAL
YOUR DO YOU RESULTS CONTRIBUTION TO CHANGE DO YOU WANT

RESOURCES? HAVE TO TAKE? ARE NEEDEDY THAT CHANGE? TO CONTRIBUTE TO?

===« |[NPUT P ACTIVITIES = OUTPUT %+ OUTCOME ! IMPACT

Resources such as Activities such as Conoete results such as
T Workshops Trained teachers [ youth workers

Training sessions Trained pupils / students [/ youth

ExpEcted  mipssct

Change in for example Change in (long term) such as

Active clizenship
Behaviour Equal opportunities

Employability

Discussion groups E-tools / tool kits Self-confidence

Reflection activities Publications Cooperation stakeholders

Online platforms

UNDER INDIRECT INFLUENCE
CHECK ——— ————————  S—— e
I Based on ‘The theory of change’: impacts are what we hope for

GHENT
UNIVERSITY 16



PEST-ANALYSIS

AChecklist about changing environmental factors
J Political

Political Economic
J Economical factors factors
[ Social and sociological C]
d Technological
. Advantag esS. Socio-cultural Technological

factors factors

J Broader picture Is taken into account

 Potential risks and possibilities are known in advance

GHENT
UNIVERSITY 12



PEST MODEL EVOLVED INTO "PESTELE” a———

3 elements were added:
— Environmental

— Legal
— Ethical

-_.-II""""II-._-
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PEST(ELE)-ANALYSIS: EXAMPLES 4 Mertimete

a Political  Social and sociological
1 Laws & regulations d Wages, salaries
2 Political stability - Demographical trends
2 Economical J Technological
1 Funding opportunities (grants, u Attitudes.t.owards te_chnologicg!
projects) opportunities (cfr. Virtual mobility)
2 Financial situation of your students - Availability of infrastructure
a Environmental Q Legal
0 Impact of mobility 2 Contractual aspects of agreements
- - Ethical
%ﬂ - Human Rights issues

UNIVERSITY 14
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PEST(ELE) in action: Political factors re. inclusive
mobility

increased issue blm
reopening the borders
apply for student vise scholarships and grants
discrimination low income

immigrants to be taken on s alut e S e
socio-economic developmen

immigration policies =
L ] L ] -E
‘ moity _ OOVErty visarequirements ¢
internet ceicues E bureacracy . ¢ terrorism fears ~. %5
border policies ) low incomes b rex I -t solidarity o Eg
brexit and visas 8 culture war E -
unclear directions d r r I
freedom to travel e o C rG Cy E o
g g d
o
_E“ o] > o — 2
o travel restrictions 4 ‘ o
5 diff entry requirements QO DQ“_CVF{"@ strategy
= privacy  autonomy of universities "'6 visa restrictions
7p)

borders policy
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PEST(ELE) in action: Economical factors re. inclusive
mobility

organizational costs financial inequality

. - dapted scholarships
equality ©
economic crisis recession households low income

low income inequalities

problems with bank card g rO nts eXChOﬂge 'a te

scholarship TR . W

less agreements crisis
loss of workplaces

.. scholarships

national support schemes inflation due to pandemic  tution fees

o)
| -
=

tools accesible pove rty erasmus ngntS c

limited funds s
erasmus grand diverse national gdps
Q
2
g disadvantaged background
[e
3]
(7))
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PEST(ELE) in action: Social/sociological factors re.
inclusive mobility

mind set
selfconfidence
growing individualism

education at home
no technical access
right-wing positions

wemindset  multiculturalism b i DR
rOCISm .I:Om”y sexuality

povert misunderstandings

sustainability # & & &
language issues I E ;C rI m I n O tl O n language skills
culture difference
>
v e
7))
o
Q
P
O

intercultural differences

poverty

lack of wifi CU|tUI’e o

intolerance =

culture differences o

lack of information narrowminded people
poosr prospects

self confidence
green travel intercultural knowledge

cultural diversity

rasicm

quality

diverse society 2

mind-set
onhe minded
access




A Mentimeter

PEST(ELE) in action: Technological factors re.
inclusive mobility

-
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digitalization digital access 1
online Culture
rante for toole . ey 5 ; '
AT TR S availability of devices
o ack of good equipments
O ack of informatic suppor less trainings

lack of hardware

ack of it access ACCesSsS to teChnO|Ogy lack of equipment

acces to information lack of it tools

: L ® *
lack of devices
cck of technolo ay I I I

access to information
No access 1o Internet

tic infrastructure lack of skills

seenmeivos  [tErNet access

broadl

infrastructure at heis

acces to computers lack of access to technol
lack of funding for tech better tools
technical backroung - _ _
acces to technology free wifi at university a
lack of digital skill daccess o technologies

no equipment

it support
no it tools




PEST(ELE) in action: Environmental/Legal/Ethical factors  “™™™*
re. inclusive mobility

greenuniverstities

sustainable travel bulying

greentravel .. sustainability
Cd rbon fOOtprint ViSO lack of confidance

host uni welcome activiti VISO O p p l | CGtI O N

health issues rules

discrimination -

climate use of planes sustainibility
ways of travelling

way of travelling

Igbtq inclusivity visa release
closed boarders labeling people

lgbtg
travel ban







www.ugent.be
Kl Universiteit Gent
[l @ugent; @FrederikDD
instagram.com/ugent
] Ghent University
Frederik.DeDecker@UGent.be
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