


Before we start

Write your 
questions in the 

Q&A

Write your 
comments in our 

Chat

This seminar is 
recorded



Training for International Staff to Support 
High-Quality Student Mobility
Online seminar #1 | Setting the Scene: Introducing 
a Framework for Erasmus Staff Competences – offering a tool to ensure 
the qualification of IRO staff
Date: 10.12.2020 | Time: 10:00-11:30 CET

Online seminar #2 | Learning fast: a transition from Change to Crisis 
Management
Date: 17.12.2020 | Time: 10:00-11:30 CET

Online seminar #3 | Reaching Out: How to communicate and perform 
effectively at work?
Date: 21.01.2021 | Time: 10:00-11:30 CET

Online seminar #4 | Getting On: Career development and soft skills
Date: 28.01.2020 | Time: 10:00-11:30 CET



About today



https://fesc-project.eu

FESC
= Framework for Erasmus Staff Competences

Associated Partners

European Network of Erasmus 
Coordinators in Political Science, 
International Relations, Public 
Administration and Management 
(ENEC)

https://fesc-project.eu/


To assist HEIs in 
improving the quantity 
and quality of student 

mobility 

- by creating a 
competence framework 

for staff members 
working with student 

mobility 

- by developing tools 
and guidelines for self-
auditing purposes and 

professional 
development

Aim



What is your position at your institution 
(in the context of international student mobility)?   

Are you:
• International Relations Office (central)
• Departmental Coordinator 
• Staff at central administration office 
• Teacher / Professor
• Staff Development/Career Service/HR
• other 

Getting to know you (poll)



What are your expectations from this training?

• Expectation 1
improve my communication skills to reach my target groups

• Expectation 2
learn how to handle stress and crisis situations in project 
management

• Expectation 3
learn how to adapt better to new, changing work requirements

• Expectation 4
learn how to self-assess my skills and describe my tasks

• Expectation 5
improve my career opportunities

Getting to know you (poll)



The Mobility Journey
The perspective of students and collaboration ideas with

IROs



What is ESN?



ESN is the
key student volunteer organisation

in Europe.





1000+
Higher Education

Institutions

42
countries

15,000
volunteers

520+ 
local associations

350,000 
international 

students

“Students Helping 
Students”



For the enrichment of society through 
international students.

Mission



By 2025, ESN will be the global network of the Erasmus
Generation, committed to improving international
education and providing self-development
opportunities to two million young people, fostering
interculturalunderstandingandcreatingpositivechange
insociety.

Vision



What do we do?

ESN works for the creation of a more mobile
and flexible education environment by
supporting and developing the student
exchange from different levels and providing
an intercultural experience also to those
students who cannot access a period abroad
("internationalisation at home").



CultureEducation & Youth Social Inclusion

Employability Health & 
Well-being

Environmental 
sustainability

Causes of ESN



What do students need?
Before their mobility



Information 
provision

Guidance with
the 

administration

Information 
for specific

needs

Financial and 
logistics

organisation



How does ESN help?



What do students need?
During their mobility



Accompaniment
Taking advantage

of learning
opportunities

Social life

Cultural discovery Health & well-
being



How can ESN help?



What do students need?
After their mobility



Recognition and 
valorisation of the 

mobility
experience

Finalisation of the 
documentation 

process

Feedback
provision for the 

mobility 
experience

Smooth re-
integration

Keeping in 
contact with an

international
environment



How does ESN help?



Cooperation with IROs
Significance and Best Practices



ESN helps with
social and practical

integration of 
international

students

IROs are in charge
of the 

administrative
procedure
regarding

international
cooperation

Holistically
positive

experience
for 

international
students



Your ideas are asked for!

In what ways can IROs and student 
organisations collaborate? 



Activities that ESN does together
with IROs



Service-
oriented
Activities

Buddy services

Accommodation
assistance

Culture

Cultural visits

Local culture events

Linguistic lessons

Promotion of 
Mobility

Promoting Erasmus+ 
and other mobility

programmes

Creating promo
materials

Organising
presentations together

Assisting with the 
reintegration of 

returned students



adessa.zadia@esn.org

Culture & Education Policy Assistant | Adessa Zadia



Name elements that you see as relevant when defining 
the quality of student mobility.

What is relevant in student mobility?



ERASMUS LANGUAGE
An Overview of Frequently Used Terms and Abbreviations



Content

1. Why? For whom?
2. Erasmus+
3. A pop quiz
4. Abbreviations in Framework of FESC-project
5. Frequently Used Abbreviations/Terms



Why? For whom?

• New at the IRO?
• Raise awareness
• Helpful tool 



Erasmus+ 
(2014-2020)

KA1- Mobility for 
Individuals

Mobility for HE 
Students and Staff

EMJMD

KA2 - Cooperation 
for Innovation 

Strategic 
Partnerships

Knowledge/Sector 
Skills Alliances

Capacity Building

KA3 - Support for 
Policy Reform

European Policy 
Experimentations

Forward Looking 
Cooperation 

Projects

...

Jean Monnet

Modules

Chairs

Centre of 
Excellence

Sports

(Small) 
Collaborative 
Partnerships

Decentralized Actions, managed by the National Agencies (NA)



Abbreviations in Framework of FESC-project

Abbreviation Full Name
CEFR Common European Framework of Reference for Languages 

DS Diploma Supplement

ECTS European Credit Transfer and Accumulation System

EWP Erasmus Without Paper

HE(I) Higher Education (Institution)

OLA Online Learning Agreement

ToR Transcript of Records



Frequently Used Abbreviations/Terms (1)

EAC
EA



Frequently Used Abbreviations/Terms (2)

The tools are availabe on the FESC-website: https://fesc-project.eu/

https://fesc-project.eu/


Introducing the Framework



Introducing the Framework

• Internationalisation and international mobility have become 
important elements in HEI strategies.

• An increasing number of staff members are involved.
• Due to increasing complexity of the tasks, the demands on 

competences of staff members have increased.
• Insufficient transparency about what competences staff members 

are supposed to have (when recruited) or develop (professional 
development).

• Professional development options that are available (if any) are 
fragmented, one-sided, not specifically relevant.  



How is the framework structured?

• The framework sets off:
• mobility-related tasks
• infrastructural and

cross-cutting tasks
• tasks related to

before/during/after 
mobility

• against competences
• knowledge
• skills
• attitude



The framework - layout



How is the framework structured?

Skills

• Intercultural skills
• Communication skills
• Language skills > 

required level is
expressed with CEFR 
levels

• Digital Skills > 
increasingly important in 
the new programme, 
because of the focus on 
virtual and blended
mobility and Erasmus 
Without Paper



Attitude
• Responsiveness, pro-

activity, flexibility
• Confidence, empathy, 

openness 

These are characteristics that 
are useful in many jobs, but of 
special importance when 
working in 
internationalisation. 
Professional development in 
these areas may be indirect, 
e.g. in combination with 
intercultural awareness 
training.

How is the framework structured?



The framework: digital





Function of the framework

• To offer a frame of reference / 
a shared language to come to
an agreement about
competence development in 
the framework of HRM cycle > 
aimed at mutual commitment.

• To improve the quality of
international mobility
processes. 

• To contribute to the
emancipation of the work in 
international relations.



Function of the framework

The framework can be used:

• In the recruitment of new staff 
members > involvement of HR 
offices is crucial

• In the assessment of staff 
members > 
o job appraisal / evaluation 
o facilitating and planning 

professional development
• In the self-assessment of staff 

members 
o professional development and 

career planning 



How can you use the framework?

As an International Office manager
• To draft job profiles > the framework invites you to pay 

attention to all aspects: knowledge, skills, and attitude.
• To discuss professional development with your IO staff > it 

can be a frame of reference that both parties agree on.

As someone in HR or professional development
• To plan the professional development strategies and 

opportunities for your personnel.



How can you use the framework?

As an International Office staff member
• To discuss professional development needs/wishes with 

your manager > it can be a frame of reference that both 
parties agree on.

• To test your own competence level > self-assessment tools 
based on the framework will be made available in the 
Guidelines (to be published on the FESC website).

• To help you give a good description of your job and 
competences > can be useful when writing your CV and/or 
applying for another job.



How can you use the framework?

The framework can be found on: https://fesc-project.eu/framework

There are various formats:
• Table view
• Grouped table view
• Grouped list view
• Instructions for the digital framework

https://fesc-project.eu/framework


What do you think?

How can you improve your 
work environment based on what you learned 

today?



Thank you for joining us!

contact@fesc-project.eu
https://fesc-project.eu

mailto:contact@fesc-project.eu
https://fesc-project.eu/

